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After working four decades as a
scientist in agricultural entomology, I
became convinced that science is like
a theather.



1) Scientific publications
2) Oral presentations before various audiences
3) Acknowledging the work of others

Onstage- Professional activities apparent to all



Scientific publications are a defining factor because
they are visible and permanent elements. 

One should aim for quality and quantity of  
publications. 

Metrics. Downloads (intention) and citations (use).

Onstage- Professional activities apparent to all







Oral presentations before various audiences
provide opportunities for a human touch

Metrics. How many people in the room

Onstage- Professional activities apparent to all



Acknowledging the work of others

Team work is about humans

Onstage- Professional activities apparent to all



“Do not go where the path may lead, 
go instead where there is no path and leave a trail.” 

(Ralph Waldo Emerson)

I go where the puck goes (Wayne Gretsky)

In other words:
We don't repeat, we research

Choosing a research subject

Onstage- Professional activities apparent to all



1) Reading scientific publications (mastery of a field) 
2) Writing scientific articles and grant proposals
3) Reviewing scientific manuscripts and grant proposals
4) Committee work
5) Acknowledging the work of others
6) Choosing a research subject
7) Above all, thinking

Backstage- Professional activities apparent to some



Plum curculio (Conotrachelus nenuphar) Coleoptera, Curculionidae
Apple sawfly (Hoplocampa testudinea) Hymenoptera, Tenthredinidae
Blueberry maggot (Rhagoletis mendax) Diptera, Tephtitidae

Insects that cannot be reared or multiplied by rearing

Backstage- Professional activities apparent to some









In case you were unable to join (in person or on the conference line)
the company meeting today, I wanted to share with you the good
news. The EPA on April 16th 2008 registered the active ingredient
“Extract of Chenopodium ambrosioides var ambrosioides”. At the
same time, EPA approved QRD400, 25EC formulation for use in
ornamentals.
Sarah Reiter, Director, Marketing, AgraQuest, Inc.  
1540 Drew Avenue, Davis, CA  95618 
(530) 750-0150 x. 144/(530) 400-3699 cell sreiter@agraquest.com





Success
Technical efficacy
Practical efficacy
Commercial viability
Sustainability
Public benefit
(Gelernter & Lomer 2000 p. 299)



Writing scientific publications is a backstage process 
that requires focus and commitment

One has to be creative and rigorous

Judged by anonymous reviewers

Backstage- Professional activities apparent to some



In his seminal work, Flow: The Psychology of
Optimal Experience, Csíkszentmihályi outlines his
theory that people are happiest when they are in
a state of flow— a state of concentration or
complete absorption with the activity at hand and
the situation. It is a state in which people are so
involved in an activity that nothing else seems to
matter.[9] The idea of flow is identical to the feeling
of being in the zone or in the groove. The flow
state is an optimal state of intrinsic motivation,
where the person is fully immersed in what he is
doing. This is a feeling everyone has at times,
characterized by a feeling of great absorption,
engagement, fulfillment, and skill—and during
which temporal concerns (time, food, ego-self,
etc.) are typically ignored.[9]

http://en.wikipedia.org/wiki/Concentration
http://en.wikipedia.org/wiki/Mihaly_Csikszentmihalyi#cite_note-flowthepsychologyofoptimalexperience-9
http://en.wikipedia.org/wiki/Intrinsic_motivation
http://en.wikipedia.org/wiki/Mihaly_Csikszentmihalyi#cite_note-flowthepsychologyofoptimalexperience-9


View from my office window, 24  December 2018
30-minute walk weekdays from 12h30 to 13h00



Core activities: Read, Think, Write
As a profession we’ve gotten into a position
where we work every night, we read theses, we
review for journals, we sit on grant panels, all for
free. I basically have two full-time jobs.”

Fiona Simpson, a cancer researcher at the University of
Queensland, in Woolston- The blight of burnout and impostor
syndrome (Nature, 25 November 2021)

Backstage- Professional activities apparent to some



1- Think a lot (difficult)
2- Think long term (long term financing)
3- Attempt original solutions (risk)
4- Confront the results with reality (disappointments)
5- Do not expect success all the time (never give up)

Some lessons learned

Backstage- Professional activities apparent to some



In the end, balance of onstage,
backstage and offstage activities is
required to have a sustainable and
meaningful scientific career.

We all have 24h/day and 7 days/week

Offstage- Personal activities apparent to some



To cope with the continuous demands of
partners and stakeholders, one has to keep
a balance between professionnal and
personnal aspects of life.

Offstage- Personal activities apparent to some
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